Office Supplies & Equipment

Tariff Impact Analysis for Procurement Leaders

Office Supplies & Equipment represents a critical operational category that has been significantly impacted by
recent tariff implementations, with a particularly high exposure to Chinese manufacturing. This report analyzes
impacts across various subcategories, quantifies cost increases, and provides practical mitigation strategies for
procurement leaders managing this indirect spend category.
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Executive Summary

Office Supplies & Equipment represents a critical operational category that has been significantly impacted by
recent tariff implementations, with a particularly high exposure to Chinese manufacturing. This report analyzes
impacts across various subcategories, quantifies cost increases, and provides practical mitigation strategies for
procurement leaders managing this indirect spend category.

Key Findings:

« Direct tariff exposure ranges from 36% to 46% on Chinese-manufactured products, which represent 65-75% of
market supply

. Estimated weighted average cost impact: 19.5% across total category spend
. 88% of suppliers are actively passing through tariff costs to customers
. Supply chain diversification is accelerating but remains limited by manufacturing capacity constraints

. Contract and sourcing modifications can mitigate 25-35% of potential impact
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Category Overview

Definition & Scope

Office Supplies & Equipment encompasses consumable and durable items used in office environments including:

« Writing instruments (pens, pencils, markers)

. Paper products (copy paper, notebooks, pads)
« Filing and storage supplies

- Desk accessories and organization products

. Breakroom and janitorial supplies

« Office furniture and fixtures

. Office equipment (non-IT)

« Printing supplies (excluding IT hardware)

Typical Organizational Spend

« Average organizational spend: 2.5-3.5% of total
indirect spend

. Large enterprises: $300-$700 per employee
annually

. Mid-market organizations: $400-$800 per
employee annually

. SMBs: $500-$1,000 per employee annually

Strategic Importance

While often viewed as non-strategic, this category
impacts:

Day-to-day operational efficiency
Employee productivity and satisfaction
Organizational environmental footprint
Workplace health and safety

Hybrid work model enablement



Tariff Impact Analysis

Current Tariff Landscape

Reduction Case

rates

Partial rollback of tariffs

Notes

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Base + Section 301
Tariffs

Component Dependency:

Product Subcategory Current Tariff Rate HTS Codes
Writing Instruments 36-46% 9608.XX. XXXX
Paper Products 36-46% 4802.XX.XXXX,
4820.XX.XXXX
Filing & Storage 36-46% 3926.10.0000,
4819.XX.XXXX

Desk Accessories 36-46% Various
Breakroom Supplies 36-46% Various
Office Furniture 36-46% 9403.XX.XXXX
Office Equipment 36-46% Various
Printing Supplies 36-46% Various

Supply Chain Exposure

Manufacturing Origin Analysis:

B China @ Southeast [ Mexico B Eastern

Asia Europe

M North
America

Projected Cost Impact Scenarios
Scenario Description Probability
Base Case Current tariffs 65%

maintained

Aggressive Case Expanded tariffs, higher 25%

10%

Plastics: 75% impacted by tariffs
Paper/pulp: 45% impacted by tariffs

Metals (steel, aluminum): 65% impacted
by tariffs

Electronics (for equipment): 80%
impacted by tariffs

Weighted Average Cost

Impact

19.5%

24.8%

12.3%
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Cost Impact & Supply Market Analysis

Cost Impact by Sub-Category

Office Furniture
Filing & Storage
Office Equipment
Desk Accessories
Printing Supplies
Writing Instruments
Breakroom Supplies

Paper Products

30
Price Sensitivity Analysis:
« High elasticity products (commaoditized items): 95-100% pass-through
« Medium elasticity products (branded essentials): 85-95% pass-through
. Low elasticity products (specialized items): 75-85% pass-through
Market Concentration
Global Market Share (Major Channels): Manufacturer Concentration:
. Office supply superstores: 28% (Staples, Office - Writing instruments: High (65% of market by top )
Depot) . Paper products: Medium (50% of market by top 5)
- Wholesale distributors: 22% (Essendant, S.P. . Office furniture: Medium (55% of market by top 5)
Richards)

. Office equipment: High (70% of market by top 5)
. Mass merchants: 18% (Walmart, Target, Amazon)

« Manufacturer direct: 15% (Varies by subcategory)

. Specialty resellers: 17% (Various)

Supplier Response Strategies

Strategy Adoption Rate Timeframe Impact on Buyers

Direct Price Increases 88% Immediate Full cost pass-through

Phased Price Increases 10% 1-3 months Delayed but inevitable
impact

Product Reformulation 45% 6-12 months Potential

quality/specification

changes
Manufacturing 65% 9-24 months Long-term mitigation,
Relocation limited capacity
Catalog Restructuring 72% 3-6 months Alternative product

emphasis



Risk Assessment & Market Changes

Short-Term Price Risk (0-6 months)

Medium-Term Supply Risk (6-18 months)

Risk Level Subcategorie Key Factors Risk Level Subcategorie Key Factors
S s
High Office Complex High Specialized Long lead
Furniture, supply Equipment, times,
Equipment, chains, high Custom specialized
Filing & Chinese Furniture components
Storage content
Medium Standard Manufacturin
Medium Writing Mixed Office g transitions,
Instruments, manufacturin Supplies, specification
Desk g, partial Filing changes
Accessories, alternatives Products
Printing
Supplies Low Commodity Multiple
Products, alternatives,
Low Paper More diverse Basic simpler
Products, manufacturin Supplies supply chains
Certain g base,
Breakroom substitution
Supplies options
Supplier Agility Analysis
« High Agility Suppliers — Medium Agility = Low Agility Suppliers
Suppliers

Diversified manufacturing

Heavy China manufacturing
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footprint, multiple country Some manufacturing concentration, limited capital

operations, strong wholesaler diversification, limited for relocation. Examples:

relationships. Examples: 3M, alternative sourcing.
Examples: ACCO Brands,

Avery Dennison

Many smaller specialized

Fellowes, Newell Brands manufacturers

Long-Term Market Structural Changes

Manufacturing Diversification

« Southeast Asia: Emerging as key alternative

« Mexico: Growing capacity for North American market

am\\
OV

. Eastern Europe: Developing capabilities for EU market

« Reshoring: Limited but increasing for certain products

Product Changes
- Material substitution to reduce tariff exposure
- Simplification of designs for easier manufacturing

- Increased emphasis on recyclable/sustainable alternatives

Supply Chain Evolution

« Supplier consolidation favoring larger, diversified players
C@ « Wholesaler power increasing as risk managers

« More transparent country-of-origin information

« Increased inventory holdings throughout supply chain

Commercial Model Changes

« Shorter contract durations due to pricing volatility
&0 « More frequent price adjustment mechanisms

- Enhanced specifications regarding country of origin

« New approaches to sustainability and circular economy



Mitigation Strategies

Sourcing & Supplier Strategies

1 Strategic Supplier Selection

Prioritize suppliers with diverse manufacturing

footprints, develop secondary sources for

critical items, qualify alternative products from

different origins. Implementation difficulty:
Medium

2  Contract Restructuring

Implement tariff-specific pricing clauses, require
country of origin transparency, develop shared

risk mechanisms with key suppliers.
Implementation difficulty: Medium

3 Catalog Engineering

Create "tariff-optimized" catalog selections,
identify and promote alternative products,
develop origin-diverse standard product lists.
Implementation difficulty: Low

Strategic Category Management

&5 Inventory Strategies 8

Forward-buy critical/high-
impact items, develop safety
stock policies for essential
supplies, create alternative
distribution models.
Implementation difficulty:
Medium

Product & Demand Management

1 Product Standardization

Reduce SKU proliferation to focus on available

items, standardize specifications to increase

supplier options, create "good, better, best"

tiering for flexibility. Implementation difficulty:

Medium

2  Alternative Product Approaches

Evaluate remanufactured/recycled alternatives,

consider digital alternatives where appropriate,

substitute materials/products from non-tariff

countries. Implementation difficulty: Medium-

Low

3 Demand Management

Implement enhanced approval processes for

high-cost items, create usage guidelines

promoting alternatives, deploy consumption

analytics to identify reduction opportunities.

Implementation difficulty: Low

Organizational m
Approaches

Consolidate spend across
business units, leverage
volume for preferential
treatment, create centralized
expertise for tariff-impacted
categories. Implementation

Technology Enablement

Deploy catalog filtering for
tariff-optimized selection,
implement country of origin
tracking/reporting, create
automated alternatives
suggestion tools.
Implementation difficulty:
Medium

difficulty: Medium-High

Industry-Specific Impact Comparison

Industry Average Cost Impact
Financial Services 17.3%
Healthcare 20.5%
Manufacturing 18.7%
Retail 21.5%
Technology 16.2%

Primary Factors

High employee count,
premium products

Specialized needs,
compliance
requirements

Industrial grade
requirements, heavy
usage

Distributed locations,
operational focus

Remote work emphasis,
digital focus

Notable Approaches

Digital alternatives,
workplace redesign

Strategic inventory, core
standardization

Supplier consolidation,
specification redesign

Multi-vendor programs,
local sourcing

Reduced office
footprint, digital
alternatives



Implementation Roadmap

Immediate Actions (0-30 Days)

Impact Assessment: Analyze spend by
product category and supplier, identify
country of origin for top products, calculate
exposure to tariff impacts, prioritize high-
impact/critical items

. Supplier Engagement: Request tariff

mitigation plans from key suppliers,
evaluate alternative product

s

O

Short-Term Strategy (1-3 Months)

1.

Catalog Optimization: Flag high-impact
products in ordering systems, promote
tariff-friendly alternatives, implement
approval workflows for high-impact items,
create "preferred alternatives" guidance

recommendations, discuss price protection 2. Contract Modifications: Renegotiate terms
possibilities, explore inventory options with key suppliers, implement price
Internal Alignment: Brief finance on budget protection where possible, develop
implications, engage key stakeholders on volume-based incentives, create origin
potential changes, develop flexibility requirements

communications strategy, establish 3. Policy Updates: Review and modify

governance for mitigation program

Long-Term Resilience (3+ Months)

. Supplier Diversification: Qualify new
suppliers with diverse manufacturing,
develop secondary sources for critical
items, create multi-supplier strategy for key
categories, implement origin diversification
requirements

Process Enhancements: Implement tariff
impact tracking systems, develop origin
certification verification, create tariff
scenario planning capabilities, establish
continuous monitoring program

. Sustainable Alternatives: Explore
recycled/remanufactured options, evaluate
digital alternatives, develop circular
economy initiatives, create incentives for
sustainable choices

30-35%

Impact Reduction

Best-in-class organizations achieving this level of tariff

impact reduction

12-18%

Specification Savings

purchasing policies, implement new
approval thresholds, create substitution
guidelines, develop inventory standards.

15-25%

Average Reduction

Typical reduction across industries through mitigation

strategies

8-14%

Inventory Management

Organizations with flexible specifications achieving this Cost avoidance through strategic inventory

level of savings management

This report is based on market conditions as of April 2025. Tariff situations remain fluid and regular updates are
recommended. For customized analysis specific to your organization's needs, please contact the Zycus advisory
team.



