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Part 1/3 - Procurement Challenges in 2023

We surveyed ~2000 practitioners and analysts at Horizon 2023, and here are the results!

Coupled with increasing complexity, managing spend has become a complex challenge for procurement.

Challenges in bringing off-contract spend under control

15% Limited stakeholder collaboration Procurement teams need to
establish a robust and
standardized procurement

20% Reluctance to change

28% Inconsistent processes process, and leverage
advanced technologies such as
35% Difficulty in tracking maverick spend spend analytics and e-
Procurement.

The last few years saw a majority of procurement efforts being put towards mitigating and managing supplier risk.
Yet, many orgs. struggled to establish an effective TPRM program.

Factors hindering an effective third-party risk management program

10% People: Lack of skilled resources

The fact that 70% of
respondents selected "all of the
10% Process: Lack of process standardization above" suggests that these
challenges are interrelated and

cannot be addressed in
10% Technology: Inadequate infrastructure isolation. Careful, considered

& integration investment is required.

70% All of the above

Now that global economies are recovering from supply disruptions, the growth agenda is taking precedence.
However, an impending recession requires teams to balance their expectations with ground reality.

Challenges when rebalancing growth amidst price inflation

43% Balancing cost savings targets with business needs
For procurement, the battle is

ongoing. There is impetus to

23% Maintaining supplier relationships with price pressure
contribute to larger

219 Aligning procurement's goals with the organizational goals of growth
organization’s strategy through cost savings, strategic
I contributions, etc. while also
13% Managing risks associated with ensuring stakeholder

!

price inflation satisfaction and managing risks

effectively.

A

While procurement-AP synergy has several advantages, such as improved efficiency & decision making, and better
financial management, organizations find it difficult to realize these benefits.

Challenges in achieving procurement and accounts payable synergy

52% Lack of effective

collaboration The procurement and AP teams
. often suffer as a result of
24% Manual processes demanding . L
. . varying priorities and are
human intervention
unable to collaborate as a
result of being siloed away from
14% Poor data quality & 9 Y
) each other.
management practices

10% Lack of real-time

data visibility

Alis no longer the future. It is the present. Procurement teams have already started realizing benefits from Al. However,
not all organizations have been able to adopt Al to similar success.

Challenges your organization may face in adopting Al

( A s ) «—43% Lack of expertise and knowledge

of Al
At a time where competitive
advantage is of paramount

*—38% Resistance from stakeholders to importance, Al offers the best
change route to outperformance.
‘ ‘ *——19% Concerns about data privacy and
security

Connect with a trusted pioneer of Cognitive Procurement and commence on your journey to procurement perfection.


https://www.zycus.com/request-a-demo/?utm_source=infographic&utm_medium=email%26social&utm_campaign=horizon2023survey
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