
The one-stop solution for procurement project 
management

ZYCUS PROJECT 
MANAGEMENT SOLUTION



Billions of dollars are lost each year in the form of 
avoidable capital and operating costs, due to the failure 
of implementing best practices in procurement and 
project management. Companies failing to focus on 
procurement project management are challenged with 
undefined goals, inefficient tracking, project delays, 
lack of accountability, and a lack of transparency in 
decision making or similar factors. The multitude of 
such factors indicate both, the difficulty and the 
immense scope for improvement, a gap that can only 
be bridged with effective use of technology
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n Dynamic task tracking with graphical views of 

completion status 

n Easy collaboration among global procurement 

team members through project journals

n Seamless data flow from one module to another 

with project management acting as the central 

workbench

AN APPEAL FOR BETTER PROJECT 
MANAGEMENT

Zycus iManage, a dedicated procurement project 
management solution, empowers users with high 
degree of on-screen configurability to facilitate 
superior project coherence through:

PROJECT MANAGEMENT INNOVATION



Zycus' iCost provided the ability to: 

n Availability of pre-packaged and adhoc reports

n Single platform to manage & track all procurement 

project statuses

n Increased visibility to the top management with 

project creation for each procurement request

Client

A major global Internet carrier

n Inefficient reporting due to manual processes

n Lack of enterprise level visibility into ongoing projects

Business Challenges

The Zycus Solution

CUSTOMER
CASE STUDY

1200+       
Projects initiated 

20+             
Multi-step project 
templates created

Zycus iManage 
Impact

Zycus demonstrates 
strong market 

understanding and 
its product offerings 
are highly thought of 

by its customer 
references 

compared with most 
other vendors in this 

Magic Quadrant.

Gartner Magic 

Quadrant for 

Strategic Sourcing 

Application Suites 

2018



Role-based support for approvers and 

reviewers of each project phase 

Web 2.0 based project creation & 

support for strategic and quick 

project types 

Collaborative information sharing 

through project journals

Task tracking with graphical views of 

completion status

Customized templates to standardize 

procurement projects 

Reporting and multidimensional 

analytics to provide full visibility

Easy tagging and transition of 

opportunities from Zycus iAnalyze 

into iManage projects

Central workbench for optimal project 

management 

Assurance that category-specific 

rules and templates are utilized 

consistently 

Standardized core processes with 

sharing of best practices 

Real time tracking of assigned 

projects at task and phase level 

Analysis of actual versus estimated 

project timelines & costs 

Increased visibility among 

stakeholders, leading to highly 

effective collaboration 

Seamless dataflow with the Zycus 

Source-to-Pay Suite

ZYCUS  KEY 
BENEFITS ZYCUS KEY 

FEATURES



NORTH Princeton: 103 Carnegie Center, Suite 321 Princeton, NJ 08540 

Ph: 609-799-5664

AMERICA Chicago: 5600 N River Road, Suite 800 Rosemont, IL 60018 

Ph: 847-993-3180

Atlanta: 555 North Point Center East; 4th Floor, Alpharetta, GA 30022 

Ph: 678-366-5000

EUROPE London: Kajaine House, 57-67 High Street, Edgware, Middlesex HA8 7DD,

United Kingdom Ph: +44(0)1189-637-493

ASIA Mumbai: Plot No. GJ-07, Seepz++, Seepz SEZ, Andheri (East), 

Mumbai - 400 096 Ph: +91-22-66407676

AUSTRALIA Melbourne: Level 9, 440 Collins Street, Melbourne VIC 3000

Zycus is a leading global provider 

of complete Source-to-Pay suite of 

procurement performance 

solutions. Our comprehensive 

product portfolio includes 

applications for both the strategic 

and the operational aspects of 

procurement - eProcurement, 

eInvoicing, Spend Analysis, 

eSourcing, Contract Management, 

Supplier Management and 

Financial Savings Management. 

Our spirit of innovation and our 

passion to help procurement 

create greater business impact are 

reflected among the hundreds of 

procurement solution 

deployments that we have 

undertaken over the years. We are 

proud to have as our clients, some 

of the best-of-breed companies 

across verticals like 

Manufacturing, Automotives, 

Banking and Finance, Oil and Gas, 

Food Processing, Electronics, 

Telecommunications, Chemicals, 

Health and Pharma, Education and 

more.
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