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S2P Suite Solutions

Software for the S2P process is vital for 

the smooth functioning of purchasing 

departments. Source-to-Pay software 

enables multiple activities such as 

auctions, spend analysis, project 

management, contract management, 

purchase requisitions, sourcing events, 

invoicing and vendor management & 

relations within the same solution.

A complete S2P process covers all 

procure-to-pay stages and spend 

visibility from supplier onboarding and 

selection to payment.

A full S2P suite is 

increasingly 

acknowledged by 

leading companies as 

critical to the 

digitization and 

realizing the 

possibilities of their 

spending results and 

supply chains.
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A well-designed source-to-pay process aligns all activities from 

strategic sourcing through to vendor management

1Most end-to-end source-to-pay processes 

must accommodate multiple buying channels 

that deviate from a single set of steps.

Spend category
strategy

Vendor selection
and negotiation

Purchase requisition
approval

Purchase order
generation

Invoice receipt &
processing

Payment
processing

Vendor
management

Source-to-Contract 

Procure-to-Invoice 

Procure-to-Pay

Supplier
Management
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These solutions may address a specific 

business problem but maybe tackling 

the issue in a siloed approach without 

considering an integrated S2P process 

and resulting data analytics. Here are 

some examples of point solutions for 

the S2P process.

Examples of Point Solutions for the S2P Process

Upon approval, POs can be 

electronically invoiced from suppliers 

directly for a paperless process. 

Automated matching occurs between 

the PO and the invoice when it arrives 

to validate the price, quantity, line 

amount, and items ordered. All 

invoices matched can be tracked 

against the PO until the PO is closed to 

account for blanket POs or partial 

payment against an open PO.

Automated PO 

Requisition Process

eInvoicing is exchanging the invoice 

document between a supplier and a 

buyer in an integrated and agreed 

upon electronic format to alleviate 

paper and reduce cost. Imagine no 

more paper invoices!

eInvoicing
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The invoice approval process is 

completely automated based on 

defined rules via workflow. The 

workflow determines if an invoice 

needs approval, who the appropriate 

approvers are, and in what order 

approvers should approve invoice 

payment. The workflow then 

sequentially asks each approver in the 

approval list to approve invoices 

online. For example, you can define a 

rule, so invoices over $100,000 require 

CFO approval and CEO approval.

Automated 

Approval Process

A supplier portal is an internet-based 

system used to manage and connect 

with third party suppliers of goods and 

services. It is a secured management 

system adopted by organizations that 

network with multiple suppliers. This 

portal permits the initial registration of 

vendors as well as account 

management.

Supplier 

Portal
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The goal of the S2P process is to pay a 

supplier “once and only once.” Rather 

than having a third party or external 

audit firm identify a control weakness, 

many companies have worked with a 

solution provider to implement a self-

assessment process that identifies a 

possible duplicate payment before the 

payment is initiated. This software 

considers “fuzzy” logic algorithms that 

flag a potential duplicate or erroneous 

payment. This self-assessment 

process can often be included in a 

company’s internal control program.

S2P

Self-Assessment 

Process

Dynamic discounting is a solution that 

gives buyers more flexibility to choose 

how and when to pay their suppliers in 

exchange for a lower price or discount 

for the goods and services purchased.

§ Solution providers help buyers and 

suppliers optimize their working 

capital positions by providing a 

collaborative platform where 

buyers, suppliers, and third-party 

financing providers can negotiate 

and execute early payment offers.

§ The “dynamic” component refers to 

the option to provide discounts 

based on payment dates to 

suppliers. 

Dynamic 

Discounting

%
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  Processes can be overly complex and redundant. 

  There is a lack of data integrity.

A disconnected S2P system creates an environment of chaos 

where there is the inability to obtain a timely and accurate 

buyer and supplier reports and analytics.

The complexity caused by isolated and siloed solutions 

impacts the S2P process in three ways: 

1

2

3
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This content piece is the 2  part of "S2P Darwinism– 

Why Integrated Source-to-Pay Suites are the "Natural Selection" 

Over ERP or Point Solutions". Click Here to Read Part 3 

https://www.zycus.com/assetRepository/source-to-pay-success-with-a-suite-solution-part-03.pdf


Zycus helps enterprises drive real savings, reduce 

risks, and boost compliance, and its seamless, 

intuitive, and easy-to-use user interface ensures 

high adoption and value across the organization.

Zycus powers its S2P software with the 

revolutionary Merlin AI Suite. Merlin AI takes over 

the tactical tasks and empowers procurement 

and AP officers to focus on strategic projects; 

offers data-driven actionable insights for quicker 

and smarter decisions, and its conversational AI 

offers a B2C type user-experience to the end-

users. 

Start your #CognitiveProcurement journey with 

us, as you are #MeantforMore.

Zycus is the pioneer in Cognitive Procurement 

software and has been a trusted partner of 

choice for large global enterprises for two 

decades. Zycus has been consistently recognized 

by Gartner, Forrester, and other analysts for its 

Source to Pay integrated suite. 
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