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1. Benefits of an 

Integrated S2P Suite 

Approach over Best-of-

Breed Solutions

You can customize your searches and 

dashboards once across the entire 

product suite with a single user 

interface.

Organizations can set up reports that 

pull together data across the entire 

solution suite seamlessly into 

centralized reports.

When it is time for an upgrade to a 

newer version of the solution, 

organization only has one product to 

deal with.

With a single product to operate, 

organizations can spend the time 

needed to develop deep, solid product 

integrations that take full advantage of 

integrated information flow.

A single product to learn to manage 

and troubleshoot enables organizations 

to spend more time becoming highly 

proficient on the single system.
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Only a single vendor to establish a 

relationship with and to keep track. Also, 

just one SLA to track.

You want to be sure your single vendor's 

roadmap is following your strategy and 

direction. Fortunately, you only have one 

vendor to worry about.

When a product has problems, 

companies want to call on a responsive 

and supportive professional services 

team. It is much easier with a single 

team responsible for the entire product 

suite.

It is much easier to negotiate with a 

single vendor when trying to land 

product discounts. Imagine piecing 

together a five-piece point solution and 

dealing with five separate vendors.
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2. ERP Solutions

Streamline shopping experience and 

control spend

n Improve employee shopping with an 

intuitive and consumer-like buying 

experience. Powerful search 

capabilities and easy comparisons 

allow users to quickly find the 

products and services they need and 

increases user adoption.

2.1 Few Benefits of ERP Solutions 

Are :-

n Increase cost savings and ensure 

compliance by directing purchases to 

approved suppliers and leverage 

negotiated pricing. Route requisitions 

through multilevel approval workflows 

to enforce controls.

Streamline purchasing

n Improve procure-to-pay by 

automatically creating purchase 

orders from approved requisitions 

and manage revisions with a 

complete change history. Automated 

invoice matching minimizes workload 

and accelerates payment processing.

Ensure spending compliance

Example 1: 

Few ERPs are an 

integrated solution that 

provides key insights 

and control over 

supplier qualifications 

and risk to ensure 

uninterrupted 

operations while 

maximizing cost 

savings, enforcing 

compliant spending, 

and improving 

profitability.
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2.2 The Complexities of an ERP Solution

n The “how” of making most of functions & 

features is unclear: Distracted by the bells & 

whistles of a feature-rich platform, 

organizations may not fully understand how to 

maximize the value of available features.

n Total cost of ownership:      

ERP appears to be cheaper, but is it?     

According to Gartner, 74% of ERP 

implementations go over budget.

n Implementation is challenging: “According to 

Gartner, up to 67% of ERP implementations fail 

— and as more solutions migrate to the cloud, 

they predict the failure rate could climb to as 

much as 90% by 2025.
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3. Why a Suite Solution for the 

S2P Process?

n Visibility also brings the ability for procurement 

practitioners to pivot from a reactive to a 

proactive approach, gaining greater control 

over their spending and the ability to identify 

additional areas of opportunity when it comes 

to cost savings and efficiency gains.

n A truly natively integrated and unified S2P suite 

enables organizations to optimize the use of 

strong upstream data to drive downstream 

decision making, as there is clear visibility 

across the entire S2P spectrum. 

n Best-in-class S2P solutions provide flexible 

workflow capabilities to ensure adherence to 

internal processes.

n A “one size fits all” approach does not enable 

organizations to drive maximum value from 

their procurement solution for their specific 

business needs.

3.1 Flexibility

3.2 Visibility
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n Guided buying is another key cornerstone to 

ensure compliance. A S2P solution helps guide 

the user through the requisition process and 

provides value by ensuring off-contract 

spending is curbed and the buyer is guided to 

the correct suppliers, products and services.

n Compliance is one of the key requirements 

when it comes to successful procurement 

practices. Practitioners must not only adhere 

to internal processes but also external 

regulations and requirements. 

3.4 Overcoming Disintegrated & Disjoint 

Systems

3.3 Compliance

n Invoicing compliance is another key element 

that ensures that external rules and 

regulations adhere throughout the invoicing 

process, such as country-specific compliance.

n Some companies automate purchase orders 

and payment processes but skip invoicing. 

n In others, the payment process flows through 

their own ERP system, separate from both POs 

and invoices. This process gap can result in 

slow, error-fraught manual reconciliations, 

and limited visibility into cash flow. It also 

opens the door to invoice fraud.
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Based on both customer feedback, Gartner & 

Forrester took into consideration suite-level 

technology, integration capability and supplier 

experience, as well as front-end and 

administrative user experience as part of their 

evaluation to assess the source-to-pay solutions 

market holistically. 

It is a significant step in the right direction of 

evaluating end-to-end suite capabilities in the 

procurement industry. It aligns with growing 

demand from procurement and finance 

practitioners for a complete, fully integrated suite 

solution in place of several different point 

solutions to garner greater visibility and control 

across all their areas of spending. 
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4. Mapping Your S2P Process 

to the Solution for 

Guaranteed Success

4.1 Functional Approach: Some companies have 

implemented S2P organizations that 

functionally report to the CFO or the CPO. This 

structure can work as long as standard 

metrics and goals are established to include 

all the S2P process components.

For the S2P process to be effective, the concept 

and accountability need to be implemented 

across procurement and finance functions. 

S2P implemented in procurement alone will have 

an emphasis on processing and acquisition 

processes. 

So what needs to happen to drive a truly 

integrated and transformed S2P organization?
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4.2 The Matrix: A matrix organization can be 

very complex and establish different 

priorities and goals. In some cases, conflict 

can arise between management teams. 

Not all management styles are thriving in a 

matrix structure. A strict command and 

control style appropriate in a functional 

silo is unlikely to be successful. The ability 

to network, mentor, coach and facilitate, 

rather than dictate is critical. It is also 

essential to be able to empower people 

without delegating accountability. 

4.4 S2P Internal Controls: Most organizations 

establish internal controls for the end-to-

end S2P process because they realize that 

controls are not effective in a silo 

approach. The S2P concept ensures that 

dependencies and interdependencies are 

defined and understood since they have a 

tremendous impact on the operating 

effectiveness of a control. This approach 

4.3 Going Virtual: Other organizations have 

implemented a “virtual” S2P organization. 

In this case, reporting relationships don't 

matter, but the behaviours focus on a 

standard set of deliverables and key 

performance metrics with well-defined 

accountability. These behaviours can 

result in a true S2P team.
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4.5 Digitizing S2P: Often, the S2P process is 

implemented naturally as an outcome of the 

transformation project. To implement a 

digitally transformed S2P process, the 

stakeholders from finance and procurement 

need to be aligned to define and implement 

the solution. Many of today's automated 

solutions provide new insight to data and 

analytics and help to remove siloes and enable 

data accuracy for a spend analysis, cash 

management and a precise financial close.

highlights a potential problem between a 

purchase order and an invoice. A focus on S2P 

controls highlights process issues, approval 

issues and areas of risk.
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ERP Based Solution

n ERP vendors are typically not best of breed in 

anyone of the core components

Functional Suites/Best of Breed

n Source-to-Contract or Purchase-to-Pay

n Newer versions have improved front end & 

shopping experience 

n Incremental investment as needs arise

n Agility & customer centricity

n High level of effort for implementation & 

maintenance

ERP Based Solution

n Integration can be more difficult     

n Support for industry-specific the capabilities

n Greater connectivity to backend 

information(Financial, HR etc) including 

facilitation master data management

n Best functionality for each specific job for a 

particular function like spend analysis or 

supply chain finance

n Bolt-on to ERP backbone for master source of 

data and financial processing 

n Often a less user friendly interface
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5. Snapshot of Pros & Cons of 

Each Process



n Single supplier onboarding initiative 

n In-depth upfront assessment and investment 

with potentially broader implementation 

n Single provider relationship

End-to-End Source-to-Pay Platforms

n Better integration across modules can simplify 

master data

n Consistent user interface
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Table 3: Expected Outcome from a Specific Solution

Alternative

Supports 

S2P Process 

Integration

Integrated 

with Other 

Business 

Processes

Siloed 

Approach 

to S2P 

Processes

S2P End to 

End Cost 

Efficiencies 

Gained

Easy to 

Implement

Reduces 

Buyer and 

Supplier 

Friction

Enhances 

Internal 

Control and 

Compliance 

Suite S2P  

Solutions
Yes Yes No Yes Yes Yes Yes

ERP 

Solutions
Yes Yes No Yes No Yes Yes

Point 

Solutions
No No Yes No Yes Yes Yes

Table 4: Solution Gap & Fitment Analysis

Alternative Complexity
Functional 

Depth 
Integration TCO

ROI 

Magnitude

Time-to-

Implement

Sutiable for 

what kind of 

companies 

Suite S2P  

Solutions
Medium High Medium Medium High Medium Global 1000

ERP 

Solutions
High Medium High High Low High Mid -Size

Point 

Solutions
Medium High Medium Low Medium

Medium-

High
Global 1000
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Companies can reduce this complexity by considering the recommendations 

made above. Understanding the value of the procurement and finance 

partnership is also critical to the success of an organization. We know we live  in a 

virtual world, why not consider a virtual S2P organization that removes the siloes 

and focuses on success? Consider the following table to view a comparison of S2P 

Suite Solution Provider, ERP and Point Solutions. (See Table 3 & 4)

This is 3rd part of  "S2P Darwinism– Why Integrated Source-to-Pay Suites are the 
“Natural Selection” Over ERP or Point Solutions". 
Click Here to Read Part 1 & Part 2

Conclusion
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https://www.zycus.com/assetRepository/what-it-means-to-source-to-pay-part-01.pdf


Zycus is the pioneer in Cognitive Procurement 

software and has been a trusted partner of 

choice for large global enterprises for two 

decades. Zycus has been consistently recognized 

by Gartner, Forrester, and other analysts for its 

Source to Pay integrated suite. 

Zycus helps enterprises drive real savings, reduce 

risks, and boost compliance, and its seamless, 

intuitive, and easy-to-use user interface ensures 

high adoption and value across the organization.

Start your #CognitiveProcurement journey with 

us, as you are #MeantforMore.

Zycus powers its S2P software with the 

revolutionary Merlin AI Suite. Merlin AI takes over 

the tactical tasks and empowers procurement 

and AP officers to focus on strategic projects; 

offers data-driven actionable insights for quicker 

and smarter decisions, and its conversational AI 

offers a B2C type user-experience to the end-

users. 
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